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BANKRUPTCY CASE STUDY
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The FRISK® Score warned of Del Monte Foods’ bankruptcy risk. 

Score/Index
2024 2025

J A S O N D J F M A M J J

FRISK® Score 5 5 3 3 3 3 3 3 3 3 3 3 3

Z’’-Score 1.92 Z’’ Z’’ Z’’

“Latency Effect” 

Z’’-Score, a financial-only 
based model, failed to warn by 

consistently indicating 
financial stability.

The FRISK® Score of “3” 
accurately signaled elevated

bankruptcy risk over the past year.

Del Monte Foods is a privately held company, and all financial information used in this case study is publicly 
available. This case study is for educational purposes and does not include any confidential data.

https://www.creditriskmonitor.com/credit/cfs-solution
https://www.creditriskmonitor.com/supply-chain/cfs-solution
https://www.creditriskmonitor.com/supply-chain/cfs-solution
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Problem: Del Monte Foods’ filed bankruptcy on July 1, 2025. Its top 30 
unsecured creditors were owed about $74 million in open accounts receivable! 

Consequence: Trade creditors are typically impleaded into the bankruptcy 
proceeding, where recoveries are less than 15% and may take years to obtain.

Solution: CreditRiskMonitor® identifies 
96%+ of public company bankruptcies at 
least 3 months before filing. 

Payment and financial-only risk models often 
don’t provide enough advanced warning. 

Trade creditors with average dollar exposure 
who mitigated risk received a 10x to 100x ROI 
on the CreditRiskMonitor® service after only one 
bankruptcy …
       a highly cost-effective insurance policy 

In this case, the Confidential Financial Statements Solution provided 
the following warning signs for subscribers:

96%-accurate 
FRISK® Score 
indicated Del 
Monte Foods’ 
high-risk for 
more than one 
year unlike other 
financial-based 
scores.

Industry Peer 
Analysis 
revealed 
numerous 
financial ratios 
trending in the 
bottom quartile of 
industry peers.

Financial ratios 
indicated stress 
across many 
performance, 
leverage, 
liquidity, and 
efficiency ratios.

HELPING TRADE CREDITORS



MONTHLY AVERAGE FRISK® SCORE
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Business Name
2024 2025

J A S O N D J F M A M J J

Del Monte Foods 5 5 3 3 3 3 3 3 3 3 3 3 3

With the Confidential Financial Statement Solution, the FRISK® Score would have 
provided warning for more than 12 months. The company ultimately filed for 
bankruptcy on July 1, 2025.

BANKRUPT!

A FRISK® Score of 5 or less indicates an above average risk of bankruptcy, an important warning 
sign for clients. Maximize your ROI by continuously monitoring such counterparties, begin considering 
mitigation strategies and taking action as they fall toward FRISK® 3 and below.

FRISK® Score is 
96% accurate in 

predicting the risk 
of corporate failure 

over a 12-month 
horizon.

FRISK® Score
Probability of Bankruptcy 

within 12 Months
From To

10 0.00% 0.12%
9 0.12% 0.27%
8 0.27% 0.34%
7 0.34% 0.55%
6 0.55% 0.87%
5 0.87% 1.40%
4 1.40% 2.10%
3 2.10% 4.00%
2 4.00% 9.99%
1 9.99% 50.00%

Del Monte Pacific Limited, 
the parent company of Del 

Monte Foods, was also 
under pressure, reporting 

a string of net losses.

The FRISK® Score 
downgraded to a “3” in part 

as the P&L showed 
significant net losses and a 

weak interest coverage ratio.

Almost a year elapsed
since being unable to service 

its net interest expenses, 
which signaled elevated 

refinancing / bankruptcy risk.

Despite Del Monte Pacific’s 
substantial equity interest and 
intercompany relationship, it 
allowed Del Monte Foods to 

file for bankruptcy!

The FRISK® Score of “5” 
was driven by fiscal year-

end April 30, 2024 financials, 
which showed an 87% surge 

in total debt outstanding.



FRISK® DEEP DIVE

4

Food Processing Industry 
(shown in grey)

Del Monte Foods’ 
FRISK® Score 
fell deeper into 
the red zone

Per the FRISK® Score, this company has a 2-to-4 times greater risk of  
bankruptcy than the average public company.

The FRISK® Score relative to the broader Food Processing industry raised 
a red flag signaling heightened risk relative to peers. 

MAKING IMMEDIATE ATTENTION REQUIRED!

FRISK® Score Comparison

Subscribers should evaluate the company’s FRISK® Score of “3” relative to 
the average FRISK® Score of “7” for the broader industry. With much higher 
bankruptcy risk, further research and mitigation steps should be taken.
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Click to access 
hundreds of alternate 

suppliers or customers.

Company Name

Conagra Brands, Inc.

Hormel Foods Corporation

B&G Foods, Inc.

Company Name

Kraft Heinz Company

General Mills, Inc.

Campbell Soup Company

PEER ANALYSIS ON ALTERNATE 
SUPPLIERS AND CUSTOMERS

Del Monte Foods trended in the bottom 
quartile rankings across key financial 

ratios versus industry peers!



PERFORMANCE RATIOS

SEQUENTIAL QUARTERLY RATIOS

What does this tell us?

Deterioration in 
operating profit and 
substantial net losses

 Interest coverage ratio 
falls below 1, signaling 
an inability to service 
its interest payments

 Volatile free cash flow 
performance, in part 
due to inventory 
working capital 
requirements

LEVERAGE RATIOS

What does this tell us?

Heavy debt burden 
nearly doubles YOY

 Tangible net worth 
turned negative

 Total debt to EBITDA 
trended toward 
mid-single digits before 
becoming untenable.

6



LIQUIDITY RATIOS

SEQUENTIAL QUARTERLY RATIOS

 Limited cash balance 
shows reliance on 
external funding sources

Continuously weak cash 
and quick ratios

RATES OF RETURN

Negative returns on 
equity and total assets

ANNUAL STATEMENTS
CASH FLOWS

What does this tell us?

Net losses and 
significant issuance of 
debt to fund operations

 Low net cash-beginning 
and ending balances
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What does this tell us?
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About Our
Bankruptcy Case Study

CreditRiskMonitor is a financial risk analysis 
and news service that helps credit and 
supply chain professionals stay ahead of 
and manage risk quickly, accurately and 
cost effectively. 

Nearly 40% of the Fortune 1000, plus 
over a thousand other large corporations 
worldwide, rely on our coverage of 
30+ million public companies and 
private companies globally. 

ABOUT CREDITRISKMONITOR

CreditRiskMonitor Bankruptcy Case 
Studies provide post-filing analyses of 
public and private company bankruptcies. 
Our case studies educate subscribers 
about how they can use our proprietary 
solutions to avoid the disastrous impact 
from bankrupt creditors and suppliers.

About Our Company

Contact us at:

845.230.3000

creditriskmonitor.com/contact-us  

https://www.creditriskmonitor.com/contact-us?&utm_source=PDF&utm_medium=PDF&utm_content=HRR+BCS&utm_term=HRR+BCS&utm_campaign=BCS+CONTAINER+STORE
https://www.creditriskmonitor.com/contact-us?&utm_source=PDF&utm_medium=PDF&utm_content=HRR+BCS&utm_term=HRR+BCS&utm_campaign=BCS+CONTAINER+STORE
https://www.creditriskmonitor.com/contact-us?&utm_source=PDF&utm_medium=PDF&utm_content=HRR+BCS&utm_term=HRR+BCS&utm_campaign=BCS+CONTAINER+STORE
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