
WW INTERNATIONAL INC.
BANKRUPTCY CASE STUDY

FILED ON 05/06/2025

The FRISK® Score warned of WW International’s bankruptcy risk. 

Score/Index
2024 2025

M J J A S O N D J F M A M

FRISK® Score 1 1 1 1 1 1 1 1 1 1 1 1 1

DBT Index 9 9 8 8 9 9 9 9 9 9 9 DBT DBT

Z’’-Score 5.58 6.31 6.05 7.04 Z’’ Z’’

“Cloaking Effect” 

Days Beyond Terms (DBT), 
a measure of historical 

payment performance, is an 
ineffective indicator of financial 

stress for public companies.

Because publics often pay on time 
right up until bankruptcy. 

“Latency Effect” 

Z’’-Score, a financial-only 
based model, failed to warn by 

consistently indicating 
financial strength.

The FRISK® Score of “1” 
accurately signaled severe 

bankruptcy risk over the past year.

https://eng2e.seismic.com/i/4ERGPPSsYGVw6NLsEk8b47OfUowmWL7Ngdvsi5YQJU0QDKd8o0f3LUNxoocdre6NYPYcUVIZfKurweXjgQaE4nrDomSPvt4Tt1PWJKDiJHCdaPrfmrPLUSSIGNRim0H55aEZKuG
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Problem: WW International filed bankruptcy on May 6, 2025. Its top 30 
unsecured creditors were owed about $15 million in open accounts receivable! 

Consequence: Trade creditors are typically impleaded into the bankruptcy 
proceeding, where recoveries are less than 15% and may take years to obtain.

Solution: CreditRiskMonitor® identifies 
96%+ of public company bankruptcies at 
least 3 months before filing. 

Payment and financial-only risk models often 
don’t provide enough advanced warning. 

Trade creditors with average dollar exposure 
who mitigated risk received a 10x to 100x ROI 
on the CreditRiskMonitor® service after only one 
bankruptcy …
       a highly cost-effective insurance policy 

The CreditRiskMonitor® solution identified these 
key warning signs for subscribers:

96%-accurate 
FRISK® Score 
indicated WW 
International’s 
high-risk for more 
than one year 
unlike financial and 
payment-based 
scores.

Enhanced News 
Alerts called out 
lender advisers, 
executive 
departures, failure 
to satisfy stock 
exchange listing 
requirements, and 
credit rating 
downgrades.

Management 
Discussion & 
Analysis 
revealed 
significant 
competitive 
threats and 
engagements 
with lenders.

Financial 
ratios indicated 
stress, 
including 
relative to its 
industry peers.

HELPING TRADE CREDITORS



MONTHLY AVERAGE FRISK® SCORE
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Business Name
2024 2025

M J J A S O N D J F M A M

WW International 1 1 1 1 1 1 1 1 1 1 1 1 1

CreditRiskMonitor.com’s FRISK® Score had been warning of financial stress at 
WW International (NASD: WW) for more than a year. The company ultimately filed 
for bankruptcy on May 6, 2025.

BANKRUPT!

A FRISK® Score of 5 or less indicates an above average risk of bankruptcy, an important warning 
sign for clients. Maximize your ROI by continuously monitoring such counterparties, begin considering 
mitigation strategies if they fall to a FRISK® 3, and start taking action at FRISK® 2.

Did You Know? Companies with a FRISK® 2 or less account for almost 70% of all bankruptcies.

FRISK® Score is 
96% accurate in 

predicting the risk 
of corporate failure 

over a 12-month 
horizon.

FRISK® Score
Probability of Bankruptcy 

within 12 Months
From To

10 0.00% 0.12%
9 0.12% 0.27%
8 0.27% 0.34%
7 0.34% 0.55%
6 0.55% 0.87%
5 0.87% 1.40%
4 1.40% 2.10%
3 2.10% 4.00%
2 4.00% 9.99%
1 9.99% 50.00%

Moody’s downgrades
WW International from 

Caa1 to Caa3 on 
increased competition 

and weak liquidity.

Sima Sistani, Chief 
Executive Officer and board 
member, resigned from the 

company effective 
immediately – a red flag.

Heather Stark, Chief 
Financial Officer, would exit 
the company in the following 

month. Multiple senior 
departures is a material trend.

The company’s lender 
advisers sign a confidentiality 
agreement for restructuring 
talks – a major red flag for 

potential bankruptcy.

WW international reported 
Q1 2024 earnings with a net 
revenue decline of 15% YoY 

and an operating loss of 
$269.3 million.



 Bankruptcy Focused: our model is trained to predict bankruptcy, not default. This is 
important because only 1 in 5 defaulting public companies declare bankruptcy. FRISK® 
reduces false positives by focusing on bankruptcy

 Daily Updating from Stock Market Data & Crowdsourced Inputs: real-time insights, 
not stale data from outdated financial statements that look backward quarterly or annually. 
Incorporating market cap volatility captures the “wisdom of markets” every day.

 Crowdsourcing: insider sentiment based on the aggregate click patterns of our 
subscribers who are sophisticated credit professionals

THE FRISK® SCORE COMPONENTS
CreditRiskMonitor’s 96% accurate FRISK® Score uses four high-quality data components:

Our model’s competitive advantage lies in non-linear scaling for each data subcomponent and 
the combination of the above components to mitigate the individual shortcomings of each input

We are the only platform making use of the wisdom of the crowd which represents nearly 
40% of the Fortune 1000 plus thousands of corporations worldwide

Learn more about our approach: Crowdsourcing the Research of Credit Professionals

Why is aggregate 
insider sentiment 
important?

 It’s independently predictive of bankruptcy

 It’s asymmetric to other inputs since the actors involved have 
access to material, non-public information under their exemption 
from Regulation Fair Disclosure

 If credit professionals move in aggregate, and purposely decide to 
cut-off working capital to a specific counterparty, then this 
counterparty is more prone to bankruptcy

Real-time 
subscriber 

crowdsourced 
research 
patterns

A “Merton” type 
model using 
stock market 
capitalization 
and volatility
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Learn more about our approach: Crowdsourcing the Research of Credit Professionals

Financial ratios, 
including those 

used in the 
Altman Z”-Score 

Model

Agency
ratings

https://www.creditriskmonitor.com/sites/default/files/2024-10/Assessing_Public_Company_Financial_Risk_by_Crowdsourcing.pdf
https://www.creditriskmonitor.com/sites/default/files/2024-10/Assessing_Public_Company_Financial_Risk_by_Crowdsourcing.pdf


NEWS ALERTS: TIMELINE
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In Q1 2024, WW International reported a 14.6% YoY revenue decline to $206.5 million, 
driven in part by a wind-down of its consumer products segment. The company posted 
a significant operating loss of $269.3 million, mainly due to a $258 million non-cash 
impairment charge related to acquired franchise rights.

Big Lots Guides Q3, Q4 Comp Sales - Update

In September 2024, the departure of CEO Sima Sistani effective immediately may be 
viewed negatively for WW International. This event indicates executive instability at a 
critical juncture in the company’s transformation, particularly amid increased competition 
and deteriorating operating performance.

Moody’s downgraded WW International from Caa1 to Caa3 as well as a speculative grade 
liquidity rating downgrade from SGL-3 to SGL-4. The downgrade was driven by declining 
revenue, high debt-to-EBITDA ratios, poor interest coverage, and weak free cash flow.

The exit of CFO Heather Stark from WW International reflects the departure of another key 
executive. Following both departures, credit professionals should have greater concern 
about the company’s transition and take steps to mitigate risk exposure.

WW International Inc.’s FRISK® Score trended deep in the high-risk 
red zone over the last 12 months, signaling a high probability of 
failure. By May 6, 2025, WW International filed in the U.S. Bankruptcy 
Court for the District of Delaware.

05/02/2024 GlobeNewswire WW International, Inc. Announces First Quarter 2024 Results

9/10/2024 GlobeNewswire WeightWatchers Announces Executive Leadership Transition

10/2/2024 Moody's Investors 
Service

Moody's Ratings downgrades WW CFR, senior secured to Caa3 
from Caa1 on increasing competition, weak liquidity; outlook is 
stable

11/27/2024 GlobeNewswire WW International, Inc. Announces CFO Transition

05/06/2025 The Associated Press WeightWatchers files for bankruptcy protection to eliminate 
debt burden
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The MD&A contains relevant and accurate statements about a company’s liquidity, 
capital resources, and other aspects of financial stability. 

Sarbanes-Oxley (SOX): it is illegal to falsify information, subjecting CEOs and 
CFOs to fines or imprisonment for noncompliance. 

Financial Accounting Standards Board (FASB): “MD&A should provide a 
balanced presentation that includes both positive and negative information 
about the topics discussed.”

Access our MD&A CHEAT SHEET to see how we can enhance your 
risk assessment process even further.

We have experienced significant disruption and competitive pressures, including shifts in 
consumer behavior in the weight loss category, a rapid proliferation of GLP-1 and other 
medications available as weight-loss options, and significantly increased competition from 
new entrants. These factors have negatively impacted our Behavioral business. While the 
Clinical business is growing, it has not yet been able to offset the declines in the Behavioral
business, resulting in decreased revenue overall and decreased cash flows from operations. 
Our management has continued to execute certain cost-savings initiatives, including the 
2024 plan, to proactively manage our liquidity. If the cost-saving initiatives do not provide the 
expected net benefit, our liquidity, results of operations and financial position may be 
materially adversely impacted. We have recurring net losses. During fiscal 2024, we recorded 
an operating loss of $236.2 million and a net loss of $345.7 million. Operating loss included
$315.0 million of franchise rights acquired impairments that were non-cash.

WW International indicated
significant disruption from 
competitive pressures and 

recurring net losses.

Use disclosures from the 
MD&A for valuable insights 

into bankruptcy timing of 
counterparties with a 

High Risk FRISK® Score.

DO NOT MISS THIS – MANAGEMENT 
DISCUSSION AND ANALYSIS (MD&A)

Credit professionals must monitor
these important red flags.



FRISK® DEEP DIVE
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Personal Services Industry 
(shown in grey)

WW International’s FRISK® Score 
deteriorated to the worst classification 

Per the FRISK® Score, this company has a 10-to-50 times greater risk of  
bankruptcy than the average public company.

The FRISK® Score relative to the broader Personal Services industry raised 
a red flag signaling heightened risk relative to peers. 

MAKING IMMEDIATE ATTENTION REQUIRED!

FRISK® Score Comparison

Subscribers should evaluate the company’s FRISK® Score of “1” relative to 
the average FRISK® Score of “6” for the broader industry. With much higher 
bankruptcy risk, further research and mitigation steps should be taken.



FRISK® STRESS INDEX
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FRISK® Stress Index shows the collective probability of failure in a group 
of companies (industry, country or portfolio) over the next 12 months. This 
index shows the trends in risk level across a group of companies. 

Levels near or above 1.5 are considered high risk (and levels of 3 or 4 for 
a smaller group of companies).

Average probability of failure for Personal services (SIC 72) has increased 
36% since 2007. WW International was among the weakest names in the 

industry as evidenced by its FRISK® Score of 1. 

Click to access the 
total composite of 

99 companies



PERFORMANCE RATIOS

SEQUENTIAL QUARTERLY RATIOS

What does this tell us?

 Poor EBITDA 
generation and volatile 
bottom line trends

 Inconsistent interest 
coverage ratios 

Negligible free cash 
flow, impairing the 
company’s capacity to 
manage its debt load

LEVERAGE RATIOS

What does this tell us?

 Substantial debt burden 
that increased over time

Negative tangible net 
worth indicated limited 
unencumbered assets

 Total debt to assets 
trended above 200%, 
reflecting extremely high 
financial leverage

9



LIQUIDITY RATIOS

SEQUENTIAL QUARTERLY RATIOS

Working capital deficit 
indicated very poor 
liquidity. Cash and 
quick ratios ranked in 
the bottom quartile of 
industry peers

RATES OF RETURN

 Inconsistent returns 
on total assets and 
tangible assets

 Inability to generate 
returns to support its 
cost of capital

ANNUAL STATEMENTS
CASH FLOWS

What does this tell us?

 Steepening net losses 
and operating cash 
flow turns negative

Net cash-ending 
balance weakens 
substantially 
year-over-year

10

What does this tell us?
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About Our
Bankruptcy Case Study

CreditRiskMonitor is a financial risk analysis 
and news service that helps credit and 
supply chain professionals stay ahead of 
and manage risk quickly, accurately and 
cost effectively. 

Nearly 40% of the Fortune 1000, plus 
over a thousand other large corporations 
worldwide, rely on our coverage of 
30+ million public companies and 
private companies globally. 

ABOUT CREDITRISKMONITOR

CreditRiskMonitor Bankruptcy Case 
Studies provide post-filing analyses of 
public and private company bankruptcies. 
Our case studies educate subscribers 
about how they can use our proprietary 
solutions to avoid the disastrous impact 
from bankrupt creditors and suppliers.

About Our Company

Contact us at:

845.230.3000

creditriskmonitor.com/contact-us  

https://www.creditriskmonitor.com/contact-us?&utm_source=PDF&utm_medium=PDF&utm_content=HRR+BCS&utm_term=HRR+BCS&utm_campaign=BCS+CONTAINER+STORE
https://www.creditriskmonitor.com/contact-us?&utm_source=PDF&utm_medium=PDF&utm_content=HRR+BCS&utm_term=HRR+BCS&utm_campaign=BCS+CONTAINER+STORE
https://www.creditriskmonitor.com/contact-us?&utm_source=PDF&utm_medium=PDF&utm_content=HRR+BCS&utm_term=HRR+BCS&utm_campaign=BCS+CONTAINER+STORE
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